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1. Henu n3y4yeHus1 1M CUMILINHBI

Lenpto ocBOeHUS ITUCHUIUIMHBI SIBISIETCS MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeacTaBieHuid 00 yIpaBlIeHUH MPOEKTaMHU, C OJHOW CTOPOHBI, KaK CIEHU(PUUIECKOM BHJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISITh OCHOBHBIE METO/IBI PA3paOO0TKH M peai3alii IPOCKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyens MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 AUCIUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaTb OCHOBHBIE METO/BI M TEXHOJIOTUH YIIPABJICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
Y. YMeTh IPUMEHAT METOBI U CPEACTBA YIIPABICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
H. Brnaners HaBbIKaMM YIIpaBJIEHHs IIPOEKTOM Ha BCEX TaIax
PKU3HEHHOTO IMKJIA
3. 3HaTb OCHOBHBIE PUHIUIIBI OPraHU3a[M KOMaHHOU
paboThL, B TOM YHCIIe pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3aLuu
H. BriageTs HaBBIKOM OpraHHu3aluy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHJHON CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctummuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOIAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILINHBI (MOAYJIs) B 3a4€THBIX eAHHULAX C YKa3aHHEM KOJIHYeCTBa
aKa/JleMI4YeCKHX 4acOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTaBIsIeT 3 3a4. ea.,108 gacos.

Bun yaeOHOI paboThI KonnuecTBo yacos
KonTaktHas(ayauropHasi) pabora
Jlekuun 14
ITpakTuueckue (ceM, 1ab.) 3aHATHS 0
CamocTosTenpHas padoTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U 94
3ayeram
Bcero yacos 108

5. Copepsxkanme IUCHUIIMHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiaM) ¢
YKa3aHHEM OTBEJEeHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BHI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB QM CHUILTHHBI

Ne
n/n

Pasznen u rema
JUCHMILINHBI

Ceme-
cTp

Jlek-
107001

Cemunap
JlaGopar.
IlpakTiy.

Camo-
CTOSAT.
pao.

B unTepa-
KTUBHOH

dbopme

DopMbI TEKYLIET0
KOHTPOJISA
yCIIeBAEMOCTH

CTpaTel"I/ISI opraHu3anu

1 BBIOOp MTPOEKTa

21

20

Tect o Teme 1
"Crparerus
OpTaHu3aIH U
BBIOOp mpoekTa'.
Keiic-ctanu Nel
"OxcneprHas
OIIEHKA U BBIOOP
npoekra'

'YIpasieHue pecypcaMmu
1 CTOUMOCTBIO IPOEKTA

21

18

Tect o Teme 2
"VnpasieHnue
pecypcamu u
CTOUMOCTBIO

npoekTa'.
I'pynmoBoii mpoext
Nel "Orenxka
BPEMEHHU U
CTOUMOCTH
npoekra'

YIpaBieHue puCcKaMu
[IPOEKTa

21

12

Tect no Teme 3
"Vnpasienue
pUCKamu IpoekTa'.
Keiic-ctann Ne2
"Vnpasnenue
puckamu npoekra"

JInnepcrBo u
YIIPaBIECHUE IPOCKTOM

21

10

Tect no teme 4
"JIunepcTBo u
yIpaBJeHHE
IIpOeKTOM".
[TpakTnueckas




n/n

Pasznen u tema
JTUCIHUILINHBI

Camo-
CTOST.
pao.

CemuHap
Jladopar.
IIpakTny.

B unrepa-
KTUBHOH

dopme

®DopMbI TEKYLIETO
KOHTPOJIfA
ycleBaeMoCTH

Jlek-
1910/

CeMme-
cTp

CUTYaIHs
"JInnepcTBO
npoekra"

'YrpasieHue
[POCKTHBIMU
KOMaHJaMHn

Tect o Teme 5
"Vpasnenue
MIPOCKTHBIMH

komangamu". Keric-
ctagu Ne3
"IIpoBeneHue
MIEPBOTO COBEIIAHUS
KOMaHIbI"

21 10

[IpoexkTHOE mapTHEPCTBO

Tect o Teme 6
"IIpoexkTHOE
MapTHEPCTBO".
PosnieBas urpa
"[IpoexkTHOE
napTHEpCTBO"

21 14

MOHUTOPUHT U ayAUT
[IPOEKTa

Tect o Teme 7
"MOHUTOPUHT U
ayquT mpoekra'.
NuauBunyansHOE
3ajanue "Ayaut
npoekra"

21 10

NTOI'O

14 94

5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE

No

o/

HanmenoBanue
pa3aesnoB U TEM

Conepxanue

Crpaterus
OpraHHU3aIlK U BEIOOD
pOEKTa

[IpoekT kak 0OOBEKT CTPATETUYECKOTO YIPABIECHUS OpraHU3aIHeH.
[TopTdenpHas cucTeMa ynpaBJiIeHHs IPOSKTaMHU. OPTaHU3aIUH.
CuCcTeMHBIN MOAX0] K YIIPABICHUIO TPOECKTaMHU.

'YrpasieHue

Kpurtepuu /U1 NpUHATHS pEIIEHUH 0 BHIOOPE METO/I0B U
MHCTPYMEHTOB YIIPaBJIEHUS PECYPCaMU U CTOMMOCTBIO ITPOEKTA.

2 |pecypcamu U
CTOVMOCTLIO [IDOEKTA Maxpo ¥ MUKPO OIIEHKa BPEMEHH U CTOMMOCTH TTPOEKTA.
P YTouHeHue oneHok. DoH1 HenpeIBUICHHBIX 00CTOSTENBCTB.
Puck npoekTa: nmoHatue u uaeHtTudukanms. [pouecc ynpasienus
3 'YrpaBieHne pucKkaMu [pUCKaMu MPoeKTa. IHCTPYMEHTBI M METOIBI YIIPABJICHUS] PUCKAMHU
pOEKTa npoekTa. M3MeHeHne cucTeMbl YIpaBieHUs IPOSKTOM C yUeTOM
[PYICKOB ITPOEKTA.
OTnuure pyKoBOJCTBA IIPOEKTOM U JIMJIEPCTBA MPOEKTA.
Tuepctso i YrpaBieHrEe B3aUMOCBSI3SIMU TIPOCKTA. YTIPaBICHUE OTHOIICHUSMH
4 P C BBICIIUM PYKOBOJICTBOM. PyKOBO/ICTBO HAa OCHOBE JIMYHOTO
yIIpaBJICHUE TPOSKTOM
npuMepa. DTHKa U yripaBlieHHe mpoekToM. KadecTa
A (EKTUBHOTO PYKOBOAMUTEINSI TPOEKTOM.
N HbaBICHIE Monenb pa3BUTHSI KOMaHABI TpoekTa. DakTopsI, BIUSIONINE HA
5 I (I))eKTHHMH pa3BuTHE U 3QPEKTUBHOCTH KOMAH/bI. YTIpaBlICHHE
BUPTYaIbHBIMHU ITPOCKTHBIMU KOMaHIaMU. IHCTpYMEHTHI
KE MAHIaMH an oe omangamu. Mue e

B3aUMOACUCTBUSA KOMAaHIbl. TpyIHOCTH IPOEKTHBIX KOMAHJI U UX




Ne HanmenoBanue
Conepxanue
/1 pa3esioB U TeM
[IpeoI0JICHUE.
MpoeKTioe [Tone nedarenbHOCTH AJiA yCHEIIHOro nmaptuepcTsa. [lognepxanue
6 [P OTHOIIEHUM coTpynHudecTBa. [IpazgHoBanue ycnexa. [Ipuanabt
MapTHEPCTBO

ycrexa ¥ Heyiad NapTHEPCKUX YCHUIIMHI IIPU BBIIIOJHEHUH IIPOEKTA.

[Iporiecc KOHTPOJIA 3a MPOEKTOM. MH/IeKCHI MOHUTOPUHTA
porpecca, OT4ET O CTaTyce MPoeKTa. Pa3HOBUIHOCTH ayuTa
npoekra. [Iponecc ayaura nmpoekra. 3aBepiienue mnpoekra. OneHka
paboThl KOMaH/IbI, YWICHOB KOMaHIbl U PYKOBOJUTEINS IPOCKTOM.

MOHUTOPHHT U ayIUT
[IPOEKTa

5.3. Cemunapckue, NnpakTuieckme, JJadopaTopHble 3aHATHSA, UX COJEPKAHUE

6. @oHI OLEHOYHBIX CPEICTB /I NPOBeJeHHs] MPOMEKYTOYHOH AaTTeCTAUMH IO

AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEH B NPUJI0KEHUHU K padoueil mporpamMmme)

6.1. Tekyumuii KOHTPOJIb

KOHTpOJ’[LHble 3aJaHudA WIH
HHBbIC MaTepHaJIbl,
Heo0X0AuMbIe sl OLEHKH Onucanue
Oransl " M nokasareJeii u
(l)OpM]/IpOBaHI/[ﬂ 3yH . 3HAaHUH, YMEHHH, HABBIKOB KpHTepHes
KOMIIETeHIM I Hepeuens ( bl ¥ (ath) onITa OLeHMBAHUS
Ne qupMpreMLIX (3.1 .o .3.11, AESTEILHOCTH, KOMIIeTeHIMii Ha
(Tema u3 . XapaKTepH3yIOLIMX 3TANbI
n/n " KOMIIETeHIIMi V.1...¥V.n (bopmHpoBanus Pa3IMYHBIX 9TANaX HX
paboueit K PMHPC ¢dopmApoBanus
no ®I'OC BO H.1...H Il) KOMIleTeHIHUii B Ipouecce i
NporpaMmmasl LEXXXES 23 .| ommcaHMe MIKaJ
OCBOCHHUSA oﬁpasoBaTeanou OLEHMBAHHUS (l'lO 100-
AMCUATIIMHBI) NporpamMMbl u .
0aJJIBHOI 1IKaJIe)
(HaumeHoBaHue
OICHOYHOI'0 cpeacnza)
B xetice
npeIaraeTcs
OTBETHUTH Ha 2
Bonpoca. BepHsliit
u
Y. YMeTh npuMeHsTh apryMeHTHPOBAaHH
1. Crparerus METO/IbI U CPEICTBA Ketic-ctagn Nel BbIii OTBET Ha
1 |opranmzamuuu  |YK-2 YIpaBJIEHUS IPOEKTOM |'DKCHEepTHAs OLEHKA U | NEPBBIA BOIPOC
BBIOOp IPOEKTa Ha BCEX ATAIAX €ro BbIOOp TpoeKTa" oneHuBaercs B 4
PKI3HEHHOTO IIUKJIa Oasta, Ha BTOPOH -
5 6amtoB. Ob6mas
OIICHKA 32
BBITIOJTHEHHE
3amanus 10 9
6asoB (9)
Tect cocTouT u3 4
BOINPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
3.3HaTh OCHOBHBIE 1 Bompoc
Tect no Teme 1
METO/IbI U TEXHOJOTHH |, OTKPBITOI'O TUIIA.
Crparerus o
2 YK-2 YIIpaBJIeHUS! TPOEKTOM Kaxnprit
OpTraHU3aINH U BEIOOD o
Ha BCEX dTamax ero " MPaBWIILHBII
MpoeKTa
PKU3HEHHOTO IHKJIA OTBET Ha
3aKpBITHIN BOTIPOC
oleHuBaeTcs B 1
0aJ1, IOJIHBIH 1
BEpHBIN OTBET Ha




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuyensn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

OTKPBITBII BOIIPOC
OIICHUBAETCS B 2
6amna. Utoro — 10
5 6amos (5)

2. YrpasneHnue
pecypcamu u
CTOMMOCTBIO
[IpOEeKTa

YK-2

Y.YMeTh npuMeHsTh
METOJIBI M CPEACTBA
YIIpaBJICHHUS IPOCKTOM
Ha BCEX JTanax ero
PKI3HEHHOTO LUK
H.Bnagers HaBbIKaMu
yIpaBJIEHUS TPOEKTOM
Ha BCEX dTamax
PKI3HEHHOTO LUK

['pynnosoit npoexT Nel
"OlLieHKa BpEMEHHU U
CTOMMOCTH TpOeKTa"

[pu BEIOTHEHUA
MpoeKTa
HEO00X0UMO
BBITTOJTHHATE 3
3anaHus. BepHoe
M TI0JIHOE
BBITTOJIHEHHE 1
3a1aHMs
OLIEHUBAETCA B 2
Oamna, 2 u 3
3aJaHui - o 4
0aja 3a KakJIoe.
OO6mias olleHKa 3a
BBLIITOJIHEHNE
TPYIIIIOBOTO
npoekra g0 10
6ayos (10)

YK-2

3.3HaTh OCHOBHEIE
METO/IBI ¥ TEXHOJIOTUHU
YIIPaBJICHHUSI TPOCKTOM
Ha BCEX dTalax ero
PKU3HEHHOIO IIUKJIA

Tect o Teme 2
""YrpaBnenue
pecypcamu 1
CTOMMOCTBIO IIpoeKTa"

Tect cocTout us3 4
BOINIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kax gprit
IIPABWIBHBII
OTBET Ha
3aKpPBITBII BOIIPOC
oleHuBaeTcs B 1
0aJs1, OJIHBIH 1
BEpHBIN OTBET Ha
OTKPBITBIH BONPOC
OLICHUBAETCS B 2
6ama. toro — 1o
5 6amos (5)

3. Ynpasnenue
[pUCKaMM IPOEKTa

YK-2

Y.VYMeTh IpUMEHATh
METOJIBI M CPEJICTBA
YIpaBJIEHUS IPOEKTOM
Ha BCEX dTaIax ero
PKHM3HEHHOTO IMKJIA
H.Bnanerr HaBBIKaMU
YIpaBJIEHUS IPOEKTOM
Ha BCEX dTamax
PKM3HEHHOTO LIMKJIA

Kevtic-cragu Ne2
"YpaBneHue puckamu
mpoexTa"

B keiice
npensaraeTcs
OTBETHUTH Ha 2

BOMpoOca 1
BBITTOJTHATE 1
3aJjaHHeE.
AprymeHTUpoBaH
HBIA U BepHBIN
OTBET Ha KaXKIbIA
BOIIPOC
OLICHUBAETCA B 2
Oamnma. BeprHo
BBITNIOJITHEHHOE
3aJJaHue




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuyensn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

OLIEHHUBAETCA B 6
6amutos. toro —
110 9 6amios (9)

YK-2

3.3HaTb OCHOBHEIC
METOIBI M TEXHOJIOTUHN
YIpaBJICHHUS IPOCKTOM
Ha BCEX dTamax ero
PKM3HEHHOTO IIUKJIa

Tect o Teme 3
"YnpaBieHue puckaMmu
mpoexTa"

Tect cocTout u3 4
BOTIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOI'O TUIIA.
Kaxxnprit
NpaBUJIbHBIN
OTBET Ha
3aKpPBITBIIA BOIIPOC
orieHuBaeTcs B 1
GaJu1, OJIHEIN U
BEPHBII OTBET Ha
OTKPBITBII BOIIPOC
OIICHUBAETCA B 2
oayuta. Mroro — o
5 6aymios (5)

4. JlunepcTtBO U
yIpaBJICHHE
[IPOEKTOM

YK-2

Y.VYMeTh IpUMEHATh
METOJIbI U CPEJICTBA
YIpaBIECHUS TIPOEKTOM
Ha BCEX dTaIlax ero
PKM3HEHHOTO LMKJIA
H.Biagets HaBBIKaMU
YIIPaBJICHUS TPOSKTOM
Ha BCEX dTaIax
PKH3HEHHOTO IMKJIA

[IpakTHueckas
cutyanus "JlugepcTBo
npoekra"

OTBeThI Ha
MEpBBIA U BTOPOM
BOIIPOCHI
MPaKTUYECKON
CUTYaINH
oreHuBaercs 10 4
6amutoB. BepHo
BBIOpaHHAas THHUSA
MIOBEJICHNA B
COOTBETCTBUH C
IpeJiaraeMbIM
peleHueM
pOOIeMBI
yIpaBiIeHUS
MIPOEKTAMH
OLIEHUBAETCA B 5
6amnoB. O6mas
OIIeHKa
BBITIOJTHEHHS
3aJaHus - 10 9
6asoB (9)

YK-3

3.3HaTb OCHOBHEIC
[TPHUHITUITEL
OpraHu3alu
KOMaHJTHOW pabOTHI, B
TOM YHCIE Pa3paboOTKH
KOMaHIHOW CTpaTeruu
IUIST TOCTYOKEHUS
OCTaBJICHHOM LIETN

TecT o Teme 4
"JlugepcTBO U
yIpaBJIeHUE IPOeKTOM"

Tect coctout u3 4
BOTIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bonpoc
OTKPBITOI'O TUIIA.
Kaxx it
MpaBUJIbHBIN
OTBET Ha
3aKpBITHII BOTIPOC
oleHuBaeTcs B 1




KOHTpOJ’leble 3aJaHUA WIH
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6.2. [IpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGounM y4yeOHBIM IUIAHOM NPEeAyCMOTPEeH JK3aMeH B cemectpe 21.

1-i1 Bonpoc 6unera (30 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kputepuii: B tecte
HeoOXxoauMo oTBeTUTH Ha 20 BOmpocoB. KakIplii TOTHOCTBIO MPaBHIBHBIA OTBET Ha BOIIPOC

BOITPOCHKI JJ151 ITIPOBEPKU 3HAHUI:

TECTA OLICHUBACTCA B 1,5 Oamma. OTBer BepHBIfI YaCTHUYHO OLICHHUBACTCs B 0 GamoB.

Komnerennusi: YK-2 CnocoGen ynpaBasTh NPOEKTOM Ha BCEX JTaNax ero ;KM3HEHHOIO

HUKJIA

3HaHue: 3HaTh OCHOBHBIC METOAbl U TCXHOJIOTHU YHPABJICHUA IMPOCKTOM Ha BCCX ITallaX €To

JKHN3HCHHOI'O IUKJIa

O 00 1N DN B W~

— e e e e
NN DNk W= O

. Bunel 1 mpouecc ayaura npoexra
. 3aBepIlIeHUE MPOEKTA
. IHCTpyMEHTBI U METOABI YIIPABICHUS PUCKAMHU ITPOEKTA
. Kputepuu onienku u or00pa mpoeKkToB.
. MexnyHapoiHbIE U POCCUICKHE aCCOLMALINN YIIPABJICHUSI IPOEKTAMH.
. MeTo1bl KOHTPOJISi CTOUMOCTH MTPOEKTa

. Mozienu u cTpaTeruu ynpasieHUs IPOEKTaMu.
. MOHUTOpPHHT ITPOEKTA
. ObocHOBaHMe BBIOOPA CTPYKTYPHI TPOEKTA

. [loHsiTHE ¥ CYLITHOCTD YIPaBICHUS MPOEKTaMHU
. IlocenoBaTrenbHOCTD ATANOB YIPABIEHUS POEKTaMH.
. [IpuHIMnIb! 3G EeKTUBHOTO YIpaBIEHUS TPOESKTAMHU.

. IIpoeKTHBIE TEXHOJIOTMU: BUBI U XapaKTEPUCTUKA

. IIpoeKTHBIN aHaNK3: CTPYKTypa U COCTaB

. IIpouiecc KOHTPOJIS 32 MPOEKTOM

. IIponiecc ynpasieHHs pUCKaMy IIPOEKTa

. IIpouiecc ynpasieHns CTOUMOCTBIO IPOEKTA



18. Pa3paboTka Muccum, 1esieit 1 3agad mpoeKTa.

19. PecypcHoe mi1aHMpOBaHKE U METO/Ibl BHIPABHUBAHUS PECYPCOB.

20. ConeprxkaHue, yHaCTHUKHU U OKPYXEHHUE IIPOEKTA.

21. CtpykTypa HHPOPMAIIMOHHON CUCTEMBI KOHTPOJIS 33 TPOSKTOM

22. 1lenu ¥ 3aa4uu yIpaBJIeHUs IPOEKTAMHU.

23. DeMEeHThI CTPATernYecKOro yIpaBieHUs MPOSKTaMU.
Komnerenuusi: YK-3 CnocoGeH opraHm3oBbIBaThb W PYKOBOAWTH PadoToil KOMaH/BI,
BbIpadaTbIBasi KOMAHAHYIO CTPATErHIO AJIsl 10CTHKEHHUS MOCTABJIEHHON LeJIn
3nanue: 3HATh OCHOBHBIC TPUHIMIIBI OpPraHM3allMM KOMaHIHOW paboThl, B TOM YHUCIE
pa3paboTKu KOMaHAHOM cTpaTeruu AJisi JOCTHKEHUS ITOCTaBJICHHOM LIeTn
24. «OMoJ1a’)KMBaHHUE MPOCKTHON KOMaH/IbI

25. BausiHue B KOMaHJEe MPOEKTa

26. KauectBa 3()(peKTHBHOTO pyKOBOAUTEIIS IPOCKTA

27. JIunepckoe pyKOBOJICTBO MPOEKTOM

28. Moaenb pa3BUTHSI KOMaH/IbI

29. Ot6op u HabOP YICHOB KOMaH/IbI POEKTA

30. Onenka paboTbl KOMaH/IbI

31. IIpoBeneHre NPOEKTHBIX COBEIIAHUMN

32. IIpoekTHOE NapTHEPCTBO

33. Pa3paboTka o01ieii cTpaTeruy KOMaH bl

34. PyKOBOJICTBO C MOMOIIBIO JTUYHOTO IMpUMEpa

35. CocraBneHue KapThl 3aBUCUMOCTH

36. TpyaHOCTH MPOEKTHBIX KOMaH]I

37. YrpaBieHue B3aMOCBS3SIMHU MPOEKTA

38. YnpaBienue BUPTyaabHbIMU IPOEKTHBIMU KOMaHaMH

39. YnpaBieHrne KOMaH0H C TOMOIIBIO «OECIETbHOTO X0XKICHUS

40. YrupapneHue KOHQIUKTaMU B IPOEKTHOM CUTYyalllH

41. YnpapieHue OTHOLEHUSAMU C BBICIIMM PYKOBOJCTBOM

42. YrupapneHue NpoueccoM NPUHATUS PEUICHU B KOMaH/e IPOeKTa

43. YnpaieHue cucTeMaMy IOOIIPEHU I

44. ®akTOpHI, BIUSIONINE HA Pa3BUTHE KOMaH/IbI

45. ®opMHUpOBaHUE UIEHTUIHOCTH KOMAH bl IPOEKTA

46. DTUKA U IPOEKT-MEHEKMEHT

TUITOBBIE 3AJIAHUSA J1J151 IIPOBEPKM YMEHUU:

2-1 Bompoc Owmiera (30 6amwioB), BUa Bompoca: 3amanue Ha ymenue. Kputepuii: 30 6amioB 3a
MOJTHOCThIO TIPAaBUIBHO BbIMIONHEHHOE 3amanue (10 0amioB — TPaBUIBHOCTH BBIOOpA
TEOPETUYECKOT0 MeTOoa, 15 0a/uIoB — MpaBMIIBHOE NMPUMEHEHHE TCOPSTHUYECKOTO METOJa IS
pelleHus TOCTaBICHHON 3a7auu, 5 0ayioB — MOJHBIA U MPaBUIBHBIA BBIBOJ MO PE3yJIbTaTaM
BBITIOJTHEHHOTO 3a/IaHMUS).

Komnerennusi: YK-2 CnocoGen ynpapasiTb NPOEKTOM Ha BCeX 3TaNax ero >KM3HEHHOIO
HHMKJIA

YMeHnue: YMeTh NPUMEHATh METOABl U CPEIACTBA YIPABJICHUS NPOEKTOM Ha BCEX dTamax €ro
’KU3HEHHOTO LIUKJIa

3amaua Ne 1. 3aganue Ha mocTpoeHue rpaduKa UCIOIb30BaHUs PECYPCOB MPOEKTa (BapUaHT 1)
3anava Ne 2. 3amanue Ha mocTpoeHHe rpadrka UCIOIb30BaHUS PECYPCOB MPOEKTA (BapUaHT 2)
Komnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAWTH PadoTOil KOMaH/BI,
BbIPA0aThIBAs KOMAH/IHYIO CTPATErHIO0 VISl AOCTHKEHHS MOCTABJICHHON LeIn

YMmenue: YMETh NPUMEHATh METOABI M CPEICTBA OPTaHU3AMK paObOThl KOMaH/bl U PYKOBOZCTBA
€10, B TOM 4HCJIe IIPU pa3paboTKe KOMaHAHOMN CTpAaTeruu A JTOCTUKEHUS LieJIed OpraHn3aluu
3amaua Ne 3. 3amannie Ha OLIEHKY Pa3BUTHS KOMaH/IbI MpOeKTa (BapuaHT 1)



3anaga Ne 4. 3amaHue Ha OLIEHKY pa3BUTHs KOMaHbl IPOEKTa (BapUaHT 2)
TUIIOBBIE 3AJJAHUA IS ITPOBEPKM HABBIKOB:

3-ii Bonpoc Ounera (40 6amioB), BUA Bompoca: 3agaHue Ha HaBbIkU. Kpurepwuii: 40 GamwioB 3a
MOJIHOCTBIO MPAaBUJIBHOE BBIMOJIHEHHE CHTYal[HOHHOTO 3aanus (10 6auioB — MCIOJIb30BaHUE
npoeCCHOHATBHON TEPMUHOJIOTMH, YETKOCTb ONPEACTICHUS pPacCMaTPUBAEMBIX TOHSATHM,
NPaBUILHOCTh BBIOOpPAa TEOPETHYECKOTO MOIX0/a, 15 OamaoB — MpaBUIBHOCTH MPUMEHEHUS
TEXHOJIOTUH YIIPABJICHUS MPOCKTaMU B COOTBETCTBUU C IMOCTABJICHHOW 3aaaycii, 10 6aysioB —
000CHOBaHKE M JIOTUYHOCTH MPE/JIaracMOro PEIICHUs).

Komnerennusi: YK-2 CnocoGeH ynpaBJjfiTb NPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOTO
HHMKJIa

Hagpik: BnageTs HaBbIKaMM yIpaBieHUsS! TPOSKTOM Ha BCEX ATanax KM3HEHHOTO IIUKJIA

3ananue Ne 1. 3ajanue Ha MpoBeICHUE ayIuTa MPOeKTa (BapuaHT 1)

3ananue Ne 2. 3ajiaHue Ha IPOBE/ICHUE ayIuTa MPOEKTa (BapuaHT 2)

Komnerennusi: YK-3 Cnoco0eH opraHu3oBbIBaThb W PYKOBOAUTH PadoTOii KOMaH/BI,
BbIPA0aThIBasi KOMAH/HYIO CTPATEruIo sl JOCTHKEHHSI NMOCTABJIEHHOM LeJu

HaBbik: Brnajners HaBBIKOM OpraHM3alli U PYKOBOJCTBA KOMAaHIOW, pa3pabOTKU KOMaHIHOMN
CTpaTeruu JIsl JOCTUIKEHUS 1IeJIeH OpraHu3aluu

3amanne Ne 3. 3aaHue Ha IPOBEICHHUE OIIEHKH KOMAaH Ibl ITPOeKTa (BapHuaHT 1)

3ananue Ne 4. 3ajiaHue Ha IPOBEICHNE OLIEHKH KOMaH/Ibl IPOEKTa (BapHaHT 2)

3anmanue Ne 5. 3ajianue Ha MPOBEICHUE OLIEHKH KOMaH/Ibl TPOeKTa (BapuaHT 3)

OBPA3EIL] BUJIETA

MI/IHI/ICTepCTBO HAYKH U BBICIICTO 06pa30BaHI/I$[

A Hanpagnenue - 38.04.01 Dxonomuka
Poccuiickoit denepanun

denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE HpO(I)I/IJIL - ByXI“aJITepCKI/Iﬁ y4eT,
o6pasoBaTenbHOE YUpexKIeHHE HaJIOroo0JI0)KEHHUE, aHATIU3 U ayJUT
_ BHICIETO 00pa3osaHu . Kadenpa Oyxranrepckoro yuéra u
«BAUKAJIBCKNU I'OCYJAPCTBEHHBIN
VHIBEPCHUTET» HaJIOr000JI0KEHNUS
(®TBOY BO «BI'Y») JucuuiinHa - YpasieHUue NpoeKTaMu

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 GamoB).

2. 3ajaHue Ha IOCTPOEHHE rpaduKa UCIOIb30BaHMS pecypcoB npoekTta (Bapuant 2) (30
OaLIoB).

3. 3aanue Ha MPOBEJCHUE OLICHKH KOMaH bl mpoekTa (BapuanTt 3) (40 Gaios).

CocraBurenp H.B. Ky3nenosa

3aBeyronuit kageapou E.H. Opnosa

7. llepeyeHb OCHOBHOI1 1 10NIOJHUTEJIbHOI y4eOHOM JUTEepaTypbl, HEOOX0AMMOM A5
OCBOCHUS TMCUHMILUINHBI (MOYJIs1)

a) OCHOBHAS JIUTEepaTypa:
1. KmaBepoB B.b. Ympamnenue npoektamu. y4eOHO-METOAMYECKOE MOCOOWE. DIIEKTPOHHBIN
pecypc/ B.b. Knasepos.- Capatos: At [1u Op Mexaua, 2018.-147 c.



2. Kum Xenaman VYnopaBieHue NpoeKTaMu. DBBICTpBIM cTapT. NMPaKTUYECKOE PYKOBOICTBO.
OnekTponHbIi pecype/ Xenaman Kum.- Capartos: [Ipodobpazosanue, 2017.-352 C.

3. YupaBiienue npoektaMu [ DIeKTpoHHEIN pecypce] : yaednoe mocodue / E.M. Kynenko [u ap.].
—  DHeKTpOH. TEKCTOBbIE nmaHHble. — OpenOypr: OpeHOYPrcKUM  rocyaapCTBEHHBIN
yausepcurer, ObC ACB, 2016. — 269 c¢. — 978-5-7410-1400-4. — PexuM jiocTyia:
http://www.iprbookshop.ru/61421.html

4. YopasiacHH€E IPOSKTaMU ¢ McHoJib3oBaHueM Microsoft Project [Duekrponnsiii pecype] / T.C.
BacroukoBa [M jap.]. — DOneKTpoH. TeKCTOBBIe gaHHBIe. — M. : HMHTepHET-YHUBEpCUTET
Nudopmarmonnsix Texuomoruit (MHTYUT), 2016. — 147 c. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/52169.html

0) MOMOJIHUTE/IbHASA JIUTepaTypa:

1. Puuapn HetotoHn YnpaBinenue npoektamu oT A 10 . mpakTudeckoe mocoodue. IIeKTPOHHBIN
pecypc/ Hetoton Puuapn.- Mocksa: Anpriimaa [Tabmumep, 2016.-180 c.

2. VYmpaBieHue MpoeKTaMM C HcHoib3oBaHueM Microsoft Project. yudeOGHOe mnocobue.
Onextponnsblii pecypce/ H.A. MBanueBa.- MockBa: MnTepHeT-YHuBepcuter MHDOpMamOHHBIX
Texunonoruit (MHTYUT), 2016.-147 c.

3. O1eHKa PHCKOB B NPOEKTHOM MEHEIKMEHTE [DIIEKTpOHHBIN pecypc] : ydueOHOe mocobue /
E.M. Kanyctuna [m1 ap.]. — DIJIEKTpoOH. TEKCTOBBIC AaHHBIC. — CraBponosk: CTaBpOIIOJILCKHAM
FOCYJIapPCTBEHHBINA arpapHblil yauBepcurer, 2017. — 152 ¢. — 2227-8397. — PexxuM jocryia:
http://www.iprbookshop.ru/76047.html

4. Puuapn Heroron Vmpasinenume mpoektamMu oT A go S [Dnexrponnsiii pecypc] / Heroton
Puyapa. — DJeKTpoH. TeKCTOBLIE maHHble. — M. : Anpnuba [laGaumiep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexum jgoctyna: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. VYiopaBieHHE NpPOEKTaMU [DJIEKTPOHHBIM pecypc] : yYeOHO-IPAKTHYECKOE
nocobue / C.A. Cunenko, A.M. Cnasun, b.B. JKaganosckuii. — DJIEKTpOH. TSKCTOBBIE JAaHHEIC.
— M. : MOCKOBCKMI TOCYJIapCTBEHHBIM CTPOMTENILHBIN YHHBepcUTeT, Al IIu Dp Menuna, 9bC
ACB, 2015. — 181 C. — 978-5-7264-1212-2. —  Pexum JIOCTYyHA:
http://www.iprbookshop.ru/40574.html

8. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOI ceTn «MHTepHETY,
HE00XOIMMBIX VISl OCBOCHHUS AMCUMILIMHBI (MOAYJIA), BKJIOYasA NPodecCHOHATbHBIC 0a3bl
JAAHHBIX M1 MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Jiss OCBOGHMsI JUCHMIUIMHBI OOydJaromemMycs HeoOXOAMMbI CIEeIyIoIue pPecypchl
MH(}OPMallMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «IHTepHET»:
— Caiir baiikanbckoro rocy1apcTBEHHOIO YHUBEpPCUTETa, ajpec nocrtyma: http://bgu.ru/, noctyn
KpYTJIOCYTOYHbIN HEOTpaHWYEHHBIN U3 110001 Touku MHTepHET
— UznatensctBo «Jlauby, agpec nocrtyma: http://e.lanbook.com. OecriaTHBIN MOJTHOTEKCTOBBIHN
JOCTYTI K 7 KOJIJICKITUSM HU3/IaTeITLCTBA
— KuGepJlenunka, anpec pgocrtyna: http:/cyberleninka.ru. moctynm  KpyriiocyTOYHBIH,
HEOTpaHWYEHHBIN ISl BCEX TOJIh30BaTellel, OECIUTaTHOE YTCHHWE W CKaYMBAaHWE BCEX HAYUHBIX
nyonukanuii, B ToM uuncie nakeT «lOpuandeckue Hayku», KOJUIGKUHUS U3 7 KypHAJIOB IO
IPaBOBEICHUIO
— Hayunas osnextponnass Oubnmoreka eLIBRARY.RU, agpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKUM JKypHajlaM, HaXOISIIMMCS TIOJTHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TIPH YCIIOBUM PETUCTPALUU
— CIIO v4ucneHHBIX BBIYUCICHHWH, azapec moctyma: http://www.scilab.org/. moctyn
HEOrpaHUYEHHBIN
— DnekTpoHHO-OubMoTeunas cucrema [PRbooks, aapec nocryma: https://www.iprbookshop.ru.
JIOCTYII HEOI'PaHUYEHHBIN

9. MeToauveckne yKa3aHus JAJs 00y4AOIIUXCS 10 OCBOCHHUIO JUCHUIJIMHBI (MOZYJIs1)
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N3ydaTe AMCUMIIIIMHY PEKOMEHIYETCSI B COOTBETCTBHUU C TOW IOCIEN0BATEIbHOCTBIO,
KOTOpasgs o0oO3HaueHa B €€ coJepXkaHHuU. J[Is yCHemHOro OCBOEHMs Kypca oOydaroluecs
JIOJKHBI UMETH IIEpBOHAYAJIbHbIE 3HAHUS B 00J1aCTH SKOHOMUKH OpraHU3allii U MEHEH/DKMEHTA.

Ha nexuusax mpenojaBareib 03ByYHBAeT TEMY, 3HAKOMHUT C MEPEYHEM JIUTEPATyphl 110
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAHHOW IMCLUUIUIMHE, PACKpHIBacT ee
IpaKkTUYecKoe 3HaueHue. B Xxozxe jnekuui CTyAeHTYy HEO0OXOAMMO BECTH KOHCHEKT, (pUKCHUpys
OCHOBHBIE MOHATHA U MPOOJIEMHBIE BOIIPOCHL. [IpakTndeckue 3aHATHS HE IPETyCMOTPEHBI.

W3yuenne qUCUUIUIMHBI (MOAYIIS) BKIOYAET CaMOCTOSTEIbHYIO paboTy 00yyaromerocs.

OCHOBHBIMHU BHUJIAMH CAMOCTOSITEIIbHON PabOThI CTYIEHTOB C y4acTHUEM IIperoiaBaTemei
SABIISIFOTCSL:

* TEKYIIME KOHCYJIbTAllUU;

* [IpYEM U pa300p JOMAIIHUX 3alaHUH (B 4achl IPAKTUYECKUX 3aHATUIN) U JIp.

OCHOBHBIMHU BH/IaMHU CAMOCTOSITENILHON PabOTHI CTYACHTOB 0€3 yJacTus MpernoiaBaTeneit
SBIISTFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIIUI Ha 6a3e peKOMEH/I0BaHHOM
JEKTOpOM Y4eOHOW JMTepaTypsl, BKJIHOYas HHPOPMALMOHHBIE 00pa30BaTENIbHbBIE PECYPCHI
(27EKTpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Jp.);

* CaMOCTOSITEJIbHOE H3YyYCHHME OTIENbHBIX TEM WM BOMNPOCOB IO YYeOHMKAM WM
y4eOHBIM TTOCOOUSIM;

* BBINOJIHEHHE JOMAIHUX 33/laHUil B BUJE PELICHUS OTIENbHBIX 3a/ay, MPOBEICHMS
TUIIOBBIX PACYETOB, PACUETHO-KOMIBIOTEPHBIX U HMHJIUMBUIYaJIbHBIX pabOT IO OTIEIbHBIM
paszenaM coJepxKaHus AUCUUILUINH U Jp.

10. Hepeqeﬂb I/IH(l)OpMaIII/IOHHLIX TeXl—IOHOFI/Iﬁ, HCII0JIB3YEMBIX IIPH OCYINECTBJICHUU
00pa30BaTeJIbLHOIO MPoOUEcca MO0 AMCHUILINHE (MO1YJ/II0), BKJIKYAS NepeYeHb
IporpaMMHoOro odecrneueHus

B yueOHOM mporiecce UCONb3yeTcs Cleayolee MporpaMMHOe 00ecieueHue:
— MS Project Professional,
— MS Office,

11. Onucanne MaTepuaAJIbHO-TEXHNYECKOM 0a3bl, HEO0X0AMMOM VIl OCYLLIeCTBJICHUSA
00pa3oBaTeILHOIO NMpPoIecca Mo JUCUUILIHHE (MOIYJII0):

B ydeGHOM mpoliecce UCToNb3yeTcs caeaytomiee 000pyI10BaHHE:
— [MomenieHus AJis CaMOCTOSITEILHOM pabOThI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTu "MHTepHeT" n o0ecrieueHrneM JA0CTyMa B AIEKTPOHHYIO
nH(pOpPMaAIMOHHO-00Pa30BaTEBHYIO CPEY BY3a,
— YueOHble ayTUTOPUU AT IPOBEACHHUS: 3aHATHI JIEKIIMOHHOTO THIIA, 3aHATHI CEMUHAPCKOTO
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOTHEHUS KYPCOBBIX PabOT, TPYIITOBBIX M MHANBUIYaTbHBIX
KOHCYJIbTAIIMH, TEKYILIETO KOHTPOJIS U MPOMEXKYTOYHOM aTTecTally, YKOMILJIEKTOBAHHbBIE
CHeHaIN3UPOBAHHON MEOETbI0 U TEXHUYECKUMU CPEACTBAMH 00yUEeHHS



